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1. Organization Background

The Public Health Institute (PHI) is a national independent nonprofit organization headquartered in
Oakland, California that advances the health and wellbeing of all people and communities, particularly
those facing the greatest barriers. Rooted in 60 years of experience, PHI works with public, private, non-
profit, and philanthropic organizations to strengthen the public health ecosystem. Our partners choose
PHI for our deep experience in practice, policy, research, and community engagement, and our proven
ability to turn ideas into actions that improve conditions for communities to thrive.

PHI serves as a fiscal sponsor and operational backbone for more than 40 programs, delivering
evidence-based solutions to complex public health challenges with solutions that are grounded in
science and co-created with communities.

PHI supports the full continuum of public health—from evidence to impact. We generate and apply
rigorous data and evidence to shape prevention strategies, run programs in real-world settings, forge
partnerships to scale what works, and build lasting capacity by equipping the workforce with the tools
and training to sustain health improvements.

Key operational facts relevant to this procurement:

* PHI employs approximately 500+ staff across 40+ states. PHI has done international work in the
past and needs an ERP vendor that can support international work in the future.

+ PHI manages a multi-fund, multi-entity accounting environment with significant federal grant and
contract revenue subject to Uniform Guidance (2 CFR Part 200). In addition to federal grants and
contracts, PHI receives funding from states, counties, foundations, commercial entities, and
individual donors.

* PHI's current enterprise systems that the organization is preparing to retire include PeopleSoft for
both Finance (General Ledger, Accounts Payable, Accounts Receivable, Grants Management,
Purchasing) and Human Resources (HR/Payroll).

+ PHI's Finance and HR functions serve both the central organization and 40+ fiscally sponsored
programs, requiring robust cost allocation, fund accounting, and sub-award management
capabilities.

2. Project Overview & Objectives

PHI is seeking to modernize its enterprise Finance and HRIS systems by replacing its current
PeopleSoft environment with a modern, cloud-based solution. PHI's objectives are to improve
operational efficiency, strengthen compliance and reporting, better support its fiscally sponsored
programs, and provide a system requiring only minimal customization that is scalable for future growth.

PHI is open to more than one solution architecture and welcomes proposals under either model:

* An all-in-one integrated platform that covers both Finance and HR/Payroll functions within a
single system; or

+ A best-in-breed approach using separate, specialized Finance and HR/Payroll solutions
designed to integrate with one another.

PHI is not prescribing a particular architecture. Respondents are invited to propose the approach they
believe best meets PHI's requirements, and PHI will evaluate the relative benefits and tradeoffs of each.
PHI intends to select a new system (or combination of systems) through this RFP and will separately
engage an implementation partner following technology selection.
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PHI is targeting a phased go-live beginning in early 2028, with Finance and HR/Payroll transitions
sequenced during the implementation. Respondents should propose a realistic timeline for the proposed
solution, keeping PHI's target timeline in mind.

3. Response Types

To accommodate different solution architectures, PHI will accept proposals under any of the following
response types. Respondents should clearly identify which type applies on the cover page.

Type 1 — All-in-One Provider. Respondent proposes a single integrated platform covering both
Finance and HR/Payroll functions.

Type 2 — Single-Function or Best-of-Breed Combination. Respondent proposes either (a) a solution
addressing Finance OR HR/Payroll, but not both, designed to integrate with a complementary solution
for the other function; or (b) a pre-integrated combination of specialized Finance and HR/Payroll
products presented as a single solution. Respondents proposing a combination (Type 2b) should identify
each product and describe how the products integrate with one another.

Important notes:

+ Respondents proposing a single function (Type 2a) are encouraged to submit. PHI would then
select and combine multiple single-function respondents to assemble a complete Finance +
HR/Payroll solution.

»  PHI will inquire about interoperability with other finalist solutions during evaluation.

+ Respondents may submit only the sections relevant to their proposal, per the guidance in this
RFP.

4. Scope of the Solution

The selected solution (or combination of solutions) is expected to support, at minimum, the following
functional domains. Detailed requirements are provided in Exhibit A: Functional & Technical
Requirements.

Finance: Core Financials & General Ledger (including fund accounting, multi-dimensional chart of
accounts, and multi-basis reporting); Grant & Project Financial Management (award and sub-award
management, budget/commitment control, indirect cost rate allocation, cost accumulation, and closeout);
Purchasing, Procurement & Payments; Revenue & Sponsor Billing (proposals, contracts, billing, and
accounts receivable); and Cash & Treasury.

Human Resources / Payroll: Human Capital Management, including core HR, in-house multi-state
payroll, time and labor, benefits administration, performance management and employee evaluation,
recruiting and onboarding, comprehensive reporting capability, and employee/manager self-service,
across a multi-state employee population. Inclusion of compensation management and learning,
continuous performance management & development solutions is a huge plus.

Cross-cutting (all respondents): Workflow & Approvals; and Cross-Cutting & Technical Requirements,
including security and access controls, integrations, reporting and analytics, document management,
and compliance with 2 CFR Part 200 / Uniform Guidance. Detailed requirements for all domains are
provided in Exhibit A.

Data migration: The selected solution is expected to support migration of data from PHI's current
PeopleSoft environment. Respondents should assume migration of active master data (chart of
accounts and dimensions, suppliers, employees, awards) and a reasonable period of historical
transactional data; PHI will confirm the exact scope and number of years of history during
implementation planning.
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5. Proposal Requirements

Proposals should be organized as follows and should not exceed 25 pages (excluding required exhibits
and appendices).

5.1 Cover Letter & Response Type

A brief cover letter signed by an authorized representative, identifying the response type (Type 1 or Type
2) and confirming the respondent's interest and ability to meet the requirements of this RFP.

5.2 Firm / Vendor Overview

» Description of the company, including size, founding year, ownership, and financial stability.
» Number of active customers, with particular attention to nonprofit and fiscal sponsor clients.
*  Overview of the proposed product(s) and their market position.

» Ability to service as a vendor to a federal government contractor

5.3 Response to Functional & Technical Requirements (Exhibit A)

Respondents should respond to the relevant sections in Exhibit A and any functional section(s) their
proposal addresses:

+ Domains 1 -5 (Core Financials & General Ledger; Grant & Project Financial Management;
Purchasing, Procurement & Payments; Revenue & Sponsor Billing; Cash & Treasury) — to
be completed by Type 1 and Type 2 (Finance) respondents.

+  Domain 6 (Human Capital Management) — to be completed by Type 1 and Type 2 (HR/Payroll)
respondents.

*+ Domains 7 — 8 (Workflow & Approvals; Cross-Cutting & Technical Requirements) — to be
completed by all respondents, as these capabilities apply regardless of solution architecture.

Respondents should use the Vendor Response Matrix (Exhibit B) to respond to the requirements in
Exhibit A.

5.4 Relevant Experience & References

A minimum of three (3) client references for comparable deployments within the past two years, at least
one (or more, if possible) of which is a nonprofit organization. For each: organization name, sector,
approximate budget/size, products deployed, go-live date, and a contact for reference checks.
References from fiscal sponsor or PeopleSoft-migration deployments are strongly preferred.

5.5 Implementation Approach & Recommended Partners
Respondents should describe their proposed implementation approach, including:

e Implementation approach and timeline. The typical implementation approach, timeline, and
methodology for the proposed solution.

e Customizations. Any customizations that would be required, including the approach, timeline,
and reason for each. PHI's objective is to minimize customization and rely on configuration
where possible. For any custom development or configuration that is required, PHI will negotiate
governance terms as part of the statement of work and master agreement with the selected
vendor and implementation partner. These terms include source code and configuration artifact

© 2026 Public Health Institute. For procurement use only. 4



Public Health Institute | ERP Technology Solution RFP

access or escrow, version control and repository standards, development methodology, and
documentation, consistent with PHI's ownership of work product under Section 8.9.

¢ Recommended implementation partners. Respondents should identify certified or
recommended implementation partners for the proposed solution. PHI will procure the
implementation partner separately; partner and cost information is requested only to inform total-
cost evaluation and is non-binding. Provide the estimated implementation cost range in Exhibit
C, Section B.5.

5.6 Cost Proposal

Respondents must complete Exhibit C: Standardized Cost Template in full, in addition to any narrative
pricing information. The standardized template is required to enable PHI to compare total cost of
ownership across differing architectures on a consistent basis.

5.7 Data Security, Privacy & Accessibility

Given that the solution will store employee, financial, and program data, respondents must describe their
data security and privacy posture, including relevant certifications (e.g., SOC 2 Type Il), data encryption
(in transit and at rest), data residency, breach-notification practices, and PHI's ownership of and ability to
export its data upon contract termination.

Specifically, Respondents should identify the technical and organizational measures (TOMs) they
maintain to protect personal data consistent with GDPR Article 32, including encryption,
pseudonymization, access controls, logging and monitoring, and vulnerability management.
Respondents should also describe their approach to lawful cross-border data transfers (e.g., Standard
Contractual Clauses, adequacy decisions, or the EU-U.S. Data Privacy Framework) and data-residency
options, their willingness to execute a Data Processing Agreement addressing GDPR Article 28
obligations, sub-processors, data-subject rights, and breach notification (GDPR 72-hour, CCPA/CPRA,
and applicable U.S. state laws), and relevant certifications (e.g., ISO/IEC 27001 and 27701).

Respondents should describe the accessibility conformance of the proposed solution (e.g., WCAG 2.1
AA / Section 508), as the system will be used across PHI's workforce and supports federally funded
programs.

5.8 Additional Information

Respondents must provide their template agreement terms and conditions, along with all schedules,
attachments, and appendices, with their RFP submission.

Any additional materials (case studies, sample reports, product documentation) may be included as
appendices and will not count against the page limit.

6. Evaluation Criteria

PHI will evaluate proposals using a scoring approach based on the following criterion. Common criteria
apply to all respondents; the integration/architecture criterion explicitly accounts for the tradeoffs
between solution models.

Criterion Weight Description

Degree to which the proposed solution
meets PHI's Finance and/or HR
requirements (Exhibit A)

Most Heavily

Functional Fit Weighted
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Fit for fund accounting, grant
management, 2 CFR 200 compliance,
and fiscal sponsorship model

. . s Most Heavily
Nonprofit / Fiscal Sponsor Suitability Weighted
Strength of integration approach (native
Integration & Solution Coherence Significant or inter-platform); coherence and
manageability of the total solution

Multi-year total cost (licensing,
Total Cost of Ownership Significant implementation, integration), evaluated
via Exhibit C

Feasibility of implementation approach,
Implementation Approach Significant timeline, quality of training plan, and
quality of recommended partners

Financial stability, customer base,

Vendor Viability & Support Also Considered support model, and product roadmap

Strength and relevance of client

References Also Considered
references

For proposals assembling a best-in-breed combination (Type 2a), PHI will evaluate the combined
solution's total functional fit, integration, and cost — not each product in isolation.

PHI reserves the right to request clarifications, conduct interviews or product demonstrations, and check
references prior to selection. PHI will make its selection based on the proposal(s) representing the best
overall value to the organization, considering all evaluation criteria together. PHI is not obligated to
select the lowest-cost proposal or the proposal receiving the highest score on any single criterion.

7. Procurement Timeline

PHI anticipates the following procurement schedule. All dates are subject to change at PHI's discretion,
including extending or shortening any review or evaluation period. PHI will communicate material
changes to respondents who have submitted proposals.

Milestone Target Date

RFP Issued August 5, 2026

Proposals Due September 4, 2026, at 5:00pm PDT
Shortlist Notified / Demos Scheduled September 11, 2026

Finalist Demonstrations Week of September 21, 2026
Selection & Award October 2, 2026

Respondents may submit written questions to bleewendt@phi.org.
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8. Terms & Conditions

8.1 Right to Reject or Cancel. PHI reserves the right to reject any or all proposals, to waive
informalities, to negotiate with any respondent, to select a combination of respondents, and to cancel
this procurement at any time without obligation or liability.

8.2 Confidentiality. Proposals will be held in confidence to the extent permitted by law. Respondents
should clearly identify any proprietary or confidential information.

8.3 Costs of Response. All costs of preparing a response are the respondent's sole responsibility.

8.4 Offers/Quotations. Prices must be inclusive of all costs, including taxes and fees, in US Dollars.
Quotes prices should remain valid for ninety (90) calendar days from proposal submission.

8.5 Conflict of Interest. Respondents must disclose any actual or potential conflicts of interest.
8.6 Contract Negotiation. The selected respondent(s) will execute a written agreement with PHI.

8.7 Non-Discrimination. PHI is an equal opportunity organization committed to non-discrimination in its
operations and procurement.

8.8 Communications During Procurement. From the issue date of this RFP until selection is
announced, respondents must direct all communications regarding this procurement solely to PHI's
designated contact identified in the Submission Instructions. Respondents should not contact other PHI
staff, board members, or program personnel about this RFP during the procurement period. Failure to
observe this provision may result in disqualification.

8.9 Work Product Ownership. PHI will retain ownership of all Source Code, Configuration Files,
Scripts, Artifacts, other Work Products and any Intellectual Property they represent.

9. Submission Instructions

» Proposals must be submitted electronically in PDF format to bleewendt@phi.org and
aisaacson@phi.org by September 4, 2026, at 5:00pm PDT.

* Subject line: “ERP Technology RFP — [Respondent Name] — [Response Type]”.

* Proposals received after the deadline will not be considered.

* Questions must be directed to Bekki Lee-Wendt at bleewendt@phi.org; telephone inquiries will
not be accepted.
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EXHIBIT A

Functional & Technical Requirements
ERP Modernization — Technology Provider RFP

Public Health Institute
Finance (FSCM) and Human Capital (HCM) Systems

Instructions to respondents: Review the technical requirements below and complete the
Vendor Response Matrix (Exhibit B). For each requirement, indicate in Exhibit B whether the
capability is: (S) Standard/native, (C) Configurable, (T) Third-party/add-on, or (N) Not available
— and provide brief commentary where helpful.

In the Vendor Response Matrix (Exhibit B), all respondents must respond to the requirements in
Section 7 (Workflows & Approvals) and Section 8 (Cross-Cutting & Technical Requirements),
regardless of response type. Respond to Sections 1-5 (Finance) and/or Section 6 (HR/Payroll),
as applicable to your proposal.

1. Core Financials & General Ledger

Chart of Accounts & Dimensional Structure

GL-01 [MUST] Multi-dimensional chart of accounts — Record every transaction against multiple
independent dimensions (at minimum: program, project, award/grant, funding source, and natural
account) without requiring concatenated code strings, enabling reporting across any combination of
dimensions. System must support combination edits (combo edits) to enforce valid dimension pairings at
time of entry, preventing posting of invalid or unauthorized combinations.

GL-02 [MUST] Rapid dimension setup — Allow authorized finance users to add new programs,
awards, and funding sources without IT involvement or system downtime, reflecting PHI's continuous
intake of new sponsored programs.

GL-03 [MUST] Dimension effective-dating — Retain historical dimension values and support effective-
dated changes so prior-period reporting remains accurate when structures change.

Fund Accounting & Net Assets

GL-04 [MusT] Allocations — The ability to setup custom allocations either by an account, a combination
of accounts, or fixed amount.

GL-05 [IMPORTANT] Restricted / unrestricted net asset tracking — Classify and track net assets as
with and without donor restrictions (and legacy temporarily/permanently restricted equivalents),
consistent with nonprofit GAAP.
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GL-06 [IMPORTANT] Automated release from restriction — Support rule-based reclassification of net
assets from restricted to unrestricted as funds are expended or time restrictions lapse, with a full audit
trail.

Consolidation & Reporting Basis

GL-07 [MUST] Organization-wide, multi-program consolidation — Consolidate results across all
programs and funds into organization-wide statements while preserving drill-down to any individual
program or award.

GL-08 [MUsT] Dashboard functionality — System must provide automated, role-based dashboards for
executive leadership team (ELT), Finance, and program teams, delivering real-time visibility into key
financial and operational metrics without manual report building.

GL-09 [IMPORTANT] Multi-basis reporting — Produce financial views on multiple bases (GAAP,
management, sponsor-specific, and IRS Form 990/tax support) from a single set of books without
manual re-mapping.

Journals, Close & Allocations

GL-10 [MUST] Spreadsheet journal import with validation — Allow bulk journal upload with
automated validation (valid dimensions, balanced entries, open period) and clear line-level error
reporting.

GL-11 [MUST] Rule-driven cost allocations — Support configurable, automated allocation of shared
and indirect costs across programs and funding sources using multiple allocation bases, with preview
before posting.

GL-12 [MUST] Recurring & template journals — Support recurring and templated journal entries to
reduce repetitive manual entry.

GL-13 [MUST] Amortization & Depreciation — The ability to automate prepaid expenses and
depreciation expenses either through a fixed asset module or directly through the GL.

GL-14 [IMPORTANT] Configurable period close — Provide role-based period open/close controls with
soft-close (warn) and hard-close (lock) options by module and dimension.

Audit & Drill-Down

GL-15 [MUST] Financial-statement-to-source drill-down — Allow a user to drill from any figure on a
financial statement to the underlying transaction, including the source subledger document, without
exporting or re-querying.

GL-16 [MUST] Complete, immutable audit trail — Capture who/what/when for every posting,
adjustment, and master-data change, retained per federal record-retention requirements (2 CFR 200)
and available to auditors without manual assembly.

Budgets

GL-17 [MUST] Multi-level budgeting and scenario management — System must support budget entry
at multiple levels (entity-wide, program, project, and activity) within a single enterprise budgeting
framework, and must enable scenario-based budgeting, allowing users to model and compare multiple
budget versions under varying assumptions.
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2. Grant & Project Financial Management

Award Setup & Lifecycle

GPM-01 [MUST] Award system of record — Maintain each award's terms, sponsor, period of
performance, funding, budget, and compliance requirements as a single authoritative record that drives
downstream budget control, billing, and reporting.

GPM-02 [MUST] Multi-year awards with period-of-performance enforcement — Support awards
whose periods of performance span multiple fiscal years, enforcing spending within the correct budget
period and handling carryforward per sponsor terms.

GPM-03 [MUST] Award modifications with history — Process award modifications (funding, scope,
dates) while retaining a complete version history of what changed, when, and who approved it.

Budget & Commitment Control

GPM-04 [MUST] Real-time budget checking across all transaction types — Validate transactions
(purchase orders, vouchers, journals, expenses, payroll) against available budget at the point of entry,
with immediate feedback.

GPM-05 [MUST] Multi-year, award-period budget control — Enforce budget availability at the
award/project and budget-period level, including cross-fiscal-year awards, with sponsor-driven
carryforward.

GPM-06 [IMPORTANT] Provisional / pre-award budget authority — Support controlled spending
against anticipated-but-not-yet-executed awards (PHI currently calls this “Active Tentative”):
conservative spending limits, a defined authorization window, and automatic conversion when the award
is finalized.

GPM-07 [IMPORTANT] Single-screen budget-check resolution — When a transaction fails a budget
check, let an authorized user diagnose the cause (wrong funding line, date outside period of
performance, insufficient parent budget), correct it, and re-check on one screen without navigating away.

GPM-08 [IMPORTANT] Role-based override with captured justification — Allow authorized roles to
override a budget-check failure while capturing the reason inline (not in external email), preserved in the
audit trail.

GPM-09 [IMPORTANT] Proactive threshold alerts — Generate configurable alerts (e.g., 75%/90%
budget consumed, period-of-performance ending, cross-period payroll risk) routed to appropriate
program/finance roles, rather than surfacing overruns after the fact.

GPM-10 [NICE-TO-HAVE] Bulk grid-based budget entry — Offer an efficient, spreadsheet-like grid for
entering and revising budgets (copy-down, paste-from-Excel, mass edit) to reduce data entry on large
multi-line budgets.

Indirect (F&A) Rate Management

GPM-11 [MUST] Multiple indirect cost rate types and bases — Calculate and apply indirect (F&A)
costs using multiple rate types and bases (e.g., MTDC), including different rates by sponsor, award, or
period, and apply the correct negotiated rate automatically.

GPM-12 [MUST] Subrecipient / subcontract indirect caps — Apply indirect cost caps correctly (e.g.,
first-$25K rules on subawards or separate rate for subs) and exclude capped amounts from the indirect
base automatically.
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GPM-13 [IMPORTANT] Indirect posting to separate accounts — Post recovered indirect costs to
designated accounts/dimensions distinct from direct costs, preserving transparency for audit and
reporting.

GPM-14 [IMPORTANT] Rate changes with historical retention — Handle mid-award rate changes
while retaining the prior rate history so past transactions remain correctly stated.

Cost Accumulation, Transfers & Cost Share

GPM-15 [MUST] Direct cost accumulation by award and project — Accumulate all direct costs (labor,
purchases, expenses, subawards) against the correct award, project, and funding source in real time.

GPM-16 [MUST] Cost transfers with audit trail — Support retroactive cost transfers and
reclassifications between programs/periods with justification capture and a compliant audit trail.

GPM-17 [IMPORTANT] Cost share / matching tracking — Identify, track, and report cost-share and
matching commitments against awards, including third-party and in-kind contributions.

GPM-18 [IMPORTANT] Split-funded activity allocation — Allocate a single activity or position across
multiple funding sources using configurable priority rules when several awards fund the same work.

Compliance, Monitoring & Closeout

GPM-19 [MUST] Allowability and sponsor-rule enforcement — Enforce cost allowability and sponsor-
specific spending rules (2 CFR 200 and sponsor terms) at the point of transaction, flagging or blocking
disallowed costs.

GPM-20 [MUST] Award monitoring dashboards — Provide program and finance staff real-time
visibility into spending, burn rate, remaining balance, and compliance status by award without manual
report assembly.

GPM-21 [IMPORTANT] Structured award closeout — Support a closeout process (final expenses, final
billing/drawdown, de-obligation, final reporting, record retention) with checklists and status tracking.
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3. Purchasing, Procurement, and Payments

Requisitions & Purchase Orders

PPP-01 [MUST] Requisition-to-PO workflow with budget check — Support requisition creation,
approval routing, and conversion to purchase orders, with budget and funding validation before
commitment.

PPP-02 [IMPORTANT] Encumbrance accounting — Encumber budget when a PO is issued and relieve
the encumbrance as invoices are matched and paid, keeping available balances accurate.

PPP-03 [IMPORTANT] Funding end-date controls on POs — Prevent or warn when a PO would
commit funds against an award whose period of performance ends before expected delivery.

Vendor / Supplier Management
PPP-04 [MUST] Supplier onboarding — Onboard suppliers with W-9/W-8 capture and TIN validation.

PPP-05 [MUST] Verified supplier banking changes (fraud control) — Require verified, auditable
confirmation of supplier banking/ACH changes through a controlled workflow rather than manual phone
confirmation.

PPP-06 [IMPORTANT] Supplier compliance screening — Screen suppliers against federal
debarment/exclusion and sanctions lists (SAM.gov, OFAC), either via native functionality or a third party
integration / add on.

PPP-07 [IMPORTANT] Supplier self-service portal — Provide a supplier portal for onboarding, banking
updates, invoice submission, and payment status inquiry.

Invoice Processing & Matching

PPP-08 [MUST] Twol/three-way matching — Automatically match invoices to purchase orders and
receipts, routing only exceptions for manual review.

PPP-09 [MUST] Straight-through invoice processing — Capture and code invoices (including
OCR/electronic intake) so that clean invoices post without manual intervention.

PPP-10 [IMPORTANT] 1099 tracking and generation — Track reportable payments and generate 1099s
automatically, including correct handling by vendor type.

Payments

PPP-11 [MUST] Multi-method payment execution — Produce payments by ACH, wire, and check,
generating standard bank-ready payment files with secure transmission.

PPP-12 [IMPORTANT] Payment approval and positive pay — Route payment runs through approval
and support positive-pay file generation for fraud prevention.

Subrecipients

PPP-13 [MUST] Subrecipient invoice handling with attestations — Process subrecipient invoices with
required attestations and link them to subaward agreements and monitoring status.

PPP-14 [IMPORTANT] Subrecipient / subaward agreement management with 2 CFR 200 monitoring
— Manage outbound subrecipient and consultant agreements with risk assessment, financial and
programmatic monitoring, attestation tracking, and reporting-compliance checkpoints per 2 CFR 200.
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Travel & Expense

PPP-15 [MUST] Point-of-entry expense coding and validation — Validate expense coding (program,
award, funding source), policy compliance, and allowability at the point of entry, before submission.

PPP-16 [MUST] Receipt capture and per diem support — Support mobile receipt capture, per
diem/GSA-rate application, and cash-advance reconciliation.

PPP-17 [MUST] Duplicate detection — Automatically detect duplicate expense and invoice
submissions.

Corporate Credit Card

PPP-18 [IMPORTANT] Corporate card feed integration — Ingest corporate card transaction feeds and
reconcile them against submitted expenses.
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4. Revenue & Sponsor Billing

Grants & Contracts & Agreements (Inbound and Outbound)

RSB-01 [MUST] Proposal-to-award integration — Ability to convert a funded proposal record from
Salesforce into an active award, automatically carrying over budget, period of performance, funder,
program, and other defined fields with minimal manual re-entry. Must support partially funded and
modified awards, including adjusting carried-over values prior to finalizing the award.

RSB-02 [MUST] Contract modeling tied to billing and revenue — Model contract lines tied to
programs, awards, and billing plans so a contract flows through to billing, revenue recognition, and
award tracking with full traceability.

RSB-03 [MUST] Funding ceiling / obligation controls — Enforce obligation and funding-ceiling checks
to prevent overbilling, and distinguish funded vs. unfunded backlog and remaining contract value.

RSB-04 [MUST] Amendments with downstream propagation — Process amendments (scope, price,
dates) with full version history and automatic propagation of changes to billing and revenue schedules.

RSB-05 [IMPORTANT] Milestone and deliverable tracking — Track deliverables and milestones and
link their completion to billing triggers and revenue recognition events.

Billing
RSB-06 [MUST] Multi-model invoice generation — Generate invoices across cost-reimbursable, fixed-

price, and milestone models, and support fee-for-service and pass-through cost models alongside grant
billing.

RSB-07 [MUST] Contract-driven billing schedules with rate application — Drive billing schedules
from contract terms and apply rate tables, indirect, and fringe rates automatically, retaining history when
rates change mid-award.

RSB-08 [MUST] Automated sponsor backup assembly — Assemble sponsor-required backup
(expenditure detail, effort summaries) automatically, accommodating different sponsor formats.

RSB-09 [IMPORTANT] Sponsor-specific formats and delivery — Support sponsor-specific invoice
formats, multiple delivery methods (portal, email, mail), and consolidated invoices across multiple
programs for one sponsor.

RSB-10 [IMPORTANT] Credit memos, rebills, and retroactive corrections — Handle credit memos,
rebills, and retroactive corrections when costs shift between programs or periods, with audit trail.

RSB-11 [MUST] Contract-aligned revenue recognition — Recognize revenue in accordance with ASC
606 and ASC 958 across billing models (cost-reimbursable, fixed-price, milestone), independent of
invoiced amounts, with full deferral tracking and billed-vs-unbilled visibility to minimize manual rework.
System must support native revenue recognition for milestone/deliverable-based awards within the
billing module, decoupled from invoice amounts, and must support upfront revenue recognition for
unrestricted awards.

Accounts Receivable & Cash Application

RSB-12 [MUST] Receivable traceability to sponsor/award — Trace every receivable to its sponsor,
program, award, and contract line without loss of visibility.

RSB-13 [MUST] Contract-aligned revenue recognition — Recognize revenue in alignment with
contract terms across billing models (cost-reimbursable, fixed-price, milestone), including deferral and
billed-vs-unbilled visibility, minimizing manual rework.
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RSB-14 [MUST] Automated cash application — Auto-match incoming payments (including lockbox) to
receivables, handling partial payments and routing unmatched receipts to a managed suspense
process.

RSB-15 [IMPORTANT] AR aging and forecasting — Monitor aging by sponsor, award, and program,
and support cash forecasting and collection tracking. Auto-generation of follow ups for outstanding AR.

RSB-16 [IMPORTANT] Controlled write-offs, refunds, and adjustments — Support write-offs, refunds,
and adjustments with threshold-based approvals and a clear audit trail.
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5. Cash & Treasury

Bank Connectivity & Statements

CT-01 [MUST] Automated bank statement import — Import bank statements and transaction data
automatically via standard formats and APlIs (e.g., BAI2, MT940) from the organization's banking
partner(s).

CT-02 [MUST] Bank portal integration for transactions — Support integration with banking partner(s)
for wires, ACH returns, and account transfers, with encrypted transmission.

CT-03 [MUST] Configurable bank master-data governance — Govern bank account master data
through configurable, approval-controlled workflows with clear ownership.

Reconciliation

CT-04 [MUST] High-rate automated reconciliation — Automatically reconcile bank activity against GL,
AP, AR, and payroll, maintaining or exceeding the current ~98% automation rate and routing only
exceptions for review.

CT-05 [IMPORTANT] Exception queues for unreconciled items — Provide workflow-based exception
queues for unreconciled or stale items (e.g., stale-dated checks 90+ days) rather than email-based
follow-up.

Cash Positioning & Forecasting

CT-06 [MUST] Real-time / intraday cash visibility — Provide near-real-time cash position across
accounts without manual assembly from online banking.

CT-07 [IMPORTANT] Cash forecasting — Support cash forecasting drawing on AR, AP, payroll, and
award drawdown timing.

CT-08 [NICE-TO-HAVE] Multi-entity cash pooling (future scalability) — Support cash pooling across
entities should PHI's legal structure expand.
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6. Human Capital Management

Core HR

HCM-01 [MUST] Employee system of record with multi-dimensional assignment — Maintain
employee master data and assign each employee to program(s), department, and program leadership,
supporting split assignments across funding sources.

HCM-02 [IMPORTANT] Position and job management — Manage positions, job data, compensation,
and organizational structure with effective-dated history.

Payroll (In-House, Multi-State)

HCM-03 [MUST] Full in-house payroll processing — Calculate and validate payroll in-house, including
multi-state tax, wage-and-hour, and overtime rules across 40+ states.

HCM-04 [MUST] Labor distribution to awards and projects — Distribute labor cost (and associated
fringe) to programs, awards, and funding sources in real time, posting to financials and project costing,
outside of the payroll system.

HCM-05 [MUST] Payroll cost transfers / reclassifications — Support retroactive payroll
reclassification across funding sources with audit trail and correct effort/labor-distribution impact.

HCM-06 [IMPORTANT] Outsourced provider integration — Integrate with the outsourced provider for
check printing, direct deposit/ACH, and tax filing (current model: provider performs these functions only).

Time & Labor

HCM-07 [MUST] Funding-source time allocation — Let employees allocate worked hours across
programs/funding sources (currently by funding source/project coding) with approver attestation, and
distribute non-work time proportionally.

HCM-08 [IMPORTANT] Multi-job / multi-rate support — Support employees holding multiple jobs or pay
rates, applying the correct rate and funding by assignment.

Benefits

HCM-09 [MUST] Benefits administration with carrier feeds — Administer benefits enrollment and
generate carrier file feeds, with life-event and open-enroliment support.

HCM-10 [NICE-TO-HAVE] Automated Leave of Absence Management — dashboard to track leaves
(FMLA, ADA, CFRA, PLOA, etc.), self-service portals for document submission, status updates. Leave
balance tracking and integration with payroll, Audit logs for case management. Leave logic to identify
overlapping leaves or count eligibility under one or more types o leave.

Recruiting & Onboarding

HCM-11 [IMPORTANT] Applicant tracking and onboarding —Support requisitions, applicant tracking,
and onboarding, integrating with or including background and reference checking. Job posting
management, including job board services. EVerify/lI-9 and e-signature for onboarding documents.
EEOC/OFCCP tracking. Selection and screening tools for ranking, feedback, screening, interview
scheduling, communications to candidates, etc. Mobile application/interface. Dashboards for tracking.
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Self-Service & Future Capabilities

HCM-12 [MUST] Performance Management — Support performance reviews (including peer reviews
and 360-degree feedback workflows), OKR tracking, automated reminders, customization/configuration
of templates or forms for use, dashboards and analytics for rating calibration and history.

HCM-13 [IMPORTANT] Manager and employee self-service — Provide manager and employee self-
service for personal data, time, PTO, benefits, and pay information.

HCM-14 [NICE-TO-HAVE] Compensation management — Support Compensation management,
benchmarking and pay equity; merit matrix configuration, budget allocations, coordinating with
Performance Management as needed on pay-for-performance.
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7. Workflow & Approvals

Configuration & Design

WF-01 [MUST] Business-user workflow configuration — Allow authorized business users to configure
and change approval workflows and routing rules without custom code or IT development.

WF-02 [MUST] Attribute-driven routing — Route approvals dynamically based on transaction attributes
(program, department, funding source, dollar threshold) individually or in combination, and adapt quickly
when thresholds or org structure change.

Routing, Roles & Delegation

WF-03 [MUST] Role-based approval routing — Tie approvals to roles rather than named individuals,
so routing persists correctly when people change roles.

WF-04 [MUST] Delegation and escalation — Support delegation for absences and automated
escalation when approvals sit beyond a threshold, preserving a clear chain of responsibility.

WF-05 [IMPORTANT] Approval transparency — Let submitters see the approval path before submitting.

Transaction-Specific & Exception Workflows

WF-06 [MUST] Transaction-specific workflows — Support distinct workflows for POs, vouchers,
journals, travel/expense, cash advances, supplier onboarding, and termination checks, including
coordination of termination-check approvals with Payroll and HR.

WF-07 [MUST] Budget override and policy-exception routing — Route budget-override and policy-
exception requests to authorized approvers with inline justification captured for audit.

Access, Mobile & Audit
WF-08 [MUST] Mobile and email approvals with audit trail — Allow approvers to act from mobile or
email, with every approval action captured in an exportable audit trail sufficient for external reviewers.

WF-09 [IMPORTANT] Attachment retention through approval chain — Retain supporting attachments
(receipts, contracts, documents) through the full approval chain, including items entering from third-party
systems.

Monitoring & Administration

WF-10 [IMPORTANT] SLA tracking and bottleneck dashboards — Track approval cycle times and
SLAs and surface aging/stalled items and approver workload on dashboards.

WF-11 [IMPORTANT] Identified workflow ownership — Support a defined administrator/owner per
workflow for troubleshooting and maintenance.
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8. Cross-Cutting & Technical Requirements

Integration

TECH-01 [MUST] Salesforce + e-signature integration for agreements — Integrate with Salesforce as
the agreements/contracts repository (including Conga/e-signature), linking executed agreements to
purchase orders, awards, and billing.

TECH-02 [MUST] Real-time subledger-to-GL integration — Post from all subledgers (AP, AR, Billing,
Payroll, Grants, Project Costing, Cash) to the GL in real time or near-real time, with reconciliation and
drill-back.

TECH-03 [MUsT] HR/Payroll-to-Financials integration — Flow labor distribution and fringe from HCM
to GL and project costing without manual re-entry.

TECH-04 [MUST] Standard integration framework (APl) — Provide a documented APl/integration
framework for connecting external systems (banking, benefits carriers, E-Verify, DocuSign, background-
check and LMS providers, sponsor portals).

Security & Access

TECH-05 [MUST] Role-based access control — Enforce granular, role-based access to data and
functions, auditable and aligned to least-privilege, including restricting financial data visibility
appropriately.

TECH-06 [MUST] Segregation of duties — Support segregation-of-duties controls and conflict detection
across transaction, approval, and master-data functions.

TECH-07 [MUST] Single sign-on and MFA — Support SSO and multi-factor authentication consistent
with PHI's identity and security standards.

TECH-08 [MUST] International data-protection compliance — Comply with GDPR, UK GDPR, and
CCPA/CPRA for processing the personal data of EU/UK and California data subjects.

TECH-09 [MUST] Technical & organizational measures (TOMs) — Provide encryption,
pseudonymization, role-based access, logging/monitoring, and vulnerability management consistent with
GDPR Article 32.

TECH-10 [MUST] Cross-border transfers & data residency — Support lawful transfer mechanisms
(SCCs, adequacy decisions, or the EU-U.S. Data Privacy Framework) and configurable data residency
by geographic region.

TECH-11 [MUST] Data Processing Agreement & data-subject rights — Execute a DPA incorporating
GDPR Article 28 obligations, manage sub-processors, and support data-subject rights and breach
notification (GDPR 72-hour, CCPA/CPRA, and applicable U.S. state laws).

TECH-12 [MUST] Security certifications — Maintain and evidence SOC 2 Type Il or, where applicable,
ISO/IEC 27001 and 27701, or NIST CSF 2.0 certification/alignment. Vendor must also provide evidence
of secure software development practices.

Reporting & Analytics

TECH-13 [MUST] Self-service reporting and dashboards — Provide self-service reporting and role-
based dashboards across all dimensions (program, award, funding source, department, PI) without
building reports outside the system.
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TECH-14 [IMPORTANT] Scheduled and distributed reporting — Schedule and distribute reports and
support export to standard formats.

Document Management

TECH-15 [MUST] Document management and retention — Store and retrieve documents linked to
transactions and records (award files, agreements, receipts, personnel files, onboarding documents),
with retention rules meeting 2 CFR 200 and HR requirements.

Audit & Compliance

TECH-16 [MUST] 2 CFR 200 / Uniform Guidance compliance support — Support federal grant
compliance (2 CFR 200) across allowability, procurement standards, subrecipient monitoring, record
retention, and audit readiness.

TECH-17 [IMPORTANT] Auditor-ready evidence — Produce audit evidence (transaction trails,
approvals, reconciliations, reports) on demand without manual assembly. Produce security compliance
reports to support cybersecurity, insurance, and other external security audits.
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EXHIBIT B

Vendor Response Matrix
ERP Modernization — Technology Provider RFP

Response Instructions

For each requirement, indicate how your proposed solution meets the need by entering one of the following codes in the Vendor Response column, and
use the Comments column to explain, note any third-party dependency, or reference supporting documentation.

S — Standard — delivered out of the box with configuration only (no custom development).
C — Configurable — met through documented configuration or workflow setup.

T — Third-party — met via an integrated partner or add-on product (name it in Comments).
X — Not supported — cannot be met.

Priorities.
Each requirement is designated Must, Important, or Nice-to-have. Must requirements are essential; a solution unable to meet a Must requirement
(including via configuration or an integrated third party) may be disqualified. Vendors should respond to every line regardless of priority.

Where a requirement is met through integration with another product (including, for combined best-of-breed proposals, integration between your own
modules), describe the integration approach in Comments.
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1. Core Financials & General Ledger
(D | Reguiewent ... | Prioity | Response [ Comments |

Chart of Accounts & Dimensional Structure

GL-01 Multi-dimensional chart of accounts — Record every transaction against Must
multiple independent dimensions (at minimum: program, project, award/grant,
funding source, and natural account) without requiring concatenated code strings,
enabling reporting across any combination of dimensions. System must support
combination edits (combo edits) to enforce valid dimension pairings at time of
entry, preventing posting of invalid or unauthorized combinations.

GL-02 Rapid dimension setup — Allow authorized finance users to add new programs, Must
awards, and funding sources without IT involvement or system downtime,
reflecting PHI's continuous intake of new sponsored programs.

GL-03 Dimension effective-dating — Retain historical dimension values and support Must
effective-dated changes so prior-period reporting remains accurate when
structures change.

Fund Accounting & Net Assets

GL-04 Allocations — The ability to setup custom allocations either by an account, a Must
combination of accounts, or fixed amount.
GL-05 Restricted / unrestricted net asset tracking — Classify and track net assets as Important

with and without donor restrictions (and legacy temporarily/permanently restricted
equivalents), consistent with nonprofit GAAP.

GL-06 Automated release from restriction — Support rule-based reclassification of net Important
assets from restricted to unrestricted as funds are expended or time restrictions
lapse, with a full audit trail.

Consolidation & Reporting Basis

GL-07 Organization-wide, multi-program consolidation — Consolidate results across Must
all programs and funds into organization-wide statements while preserving drill-
down to any individual program or award.

GL-08 Dashboard functionality — System must provide automated, role-based Must
dashboards for executive leadership team (ELT), Finance, and program teams,
delivering real-time visibility into key financial and operational metrics without
manual report building.

GL-09 Multi-basis reporting — Produce financial views on multiple bases (GAAP, Important
management, sponsor-specific, and IRS Form 990/tax support) from a single set
of books without manual re-mapping.

Journals, Close & Allocations

GL-10 Spreadsheet journal import with validation — Allow bulk journal upload with Must
automated validation (valid dimensions, balanced entries, open period) and clear
line-level error reporting.

GL-11 Rule-driven cost allocations — Support configurable, automated allocation of Must
shared and indirect costs across programs and funding sources using multiple
allocation bases, with preview before posting.

GL-12 Recurring & template journals — Support recurring and templated journal Must
entries to reduce repetitive manual entry.
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D | Requirement ______ ____ ________________ _____________ Priority | _Response | ________ Comments _________

GL-13 Amortization & Depreciation — The ability to automate prepaid expenses and Must
depreciation expenses either through a fixed asset module or directly through the
GL.

GL-14 Configurable period close — Provide role-based period open/close controls with Important

soft-close (warn) and hard-close (lock) options by module and dimension.

Audit & Drill-Down

GL-15 Financial-statement-to-source drill-down — Allow a user to drill from any figure Must
on a financial statement to the underlying transaction, including the source
subledger document, without exporting or re-querying.

GL-16 Complete, immutable audit trail — Capture who/what/when for every posting, Must
adjustment, and master-data change, retained per federal record-retention
requirements (2 CFR 200) and available to auditors without manual assembly.

Budgets

GL-17 Multi-level budgeting and scenario management — System must support Must
budget entry at multiple levels (entity-wide, program, project, and activity) within a
single enterprise budgeting framework, and must enable scenario-based
budgeting, allowing users to model and compare multiple budget versions under
varying assumptions.

2. Grant & Project Financial Management
(D | Regquirement ... | Priority | Response | Comments |

Award Setup & Lifecycle

GPM-01 Award system of record — Maintain each award's terms, sponsor, period of Must
performance, funding, budget, and compliance requirements as a single
authoritative record that drives downstream budget control, billing, and reporting.

GPM-02 Multi-year awards with period-of-performance enforcement — Support Must
awards whose periods of performance span multiple fiscal years, enforcing
spending within the correct budget period and handling carryforward per sponsor
terms.

GPM-03 Award modifications with history — Process award modifications (funding, Must
scope, dates) while retaining a complete version history of what changed, when,
and who approved it.

Budget & Commitment Control

GPM-04 Real-time budget checking across all transaction types — Validate Must
transactions (purchase orders, vouchers, journals, expenses, payroll) against
available budget at the point of entry, with immediate feedback.

GPM-05 Multi-year, award-period budget control — Enforce budget availability at the Must
award/project and budget-period level, including cross-fiscal-year awards, with
sponsor-driven carryforward.

GPM-06 Provisional / pre-award budget authority — Support controlled spending Important
against anticipated-but-not-yet-executed awards (PHI currently calls this “Active
Tentative”): conservative spending limits, a defined authorization window, and
automatic conversion when the award is finalized.

GPM-07 Single-screen budget-check resolution — When a transaction fails a budget Important
check, let an authorized user diagnose the cause (wrong funding line, date
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[ D_____| Requirement  ___ _______ __ ________ __ _____ ______ | Priority | _Response | ________ Comments _______

outside period of performance, insufficient parent budget), correct it, and re-check
on one screen without navigating away.

GPM-08 Role-based override with captured justification — Allow authorized roles to Important
override a budget-check failure while capturing the reason inline (not in external
email), preserved in the audit trail.

GPM-09 Proactive threshold alerts — Generate configurable alerts (e.g., 75%/90% Important
budget consumed, period-of-performance ending, cross-period payroll risk) routed
to appropriate program/finance roles, rather than surfacing overruns after the fact.

GPM-10 Bulk grid-based budget entry — Offer an efficient, spreadsheet-like grid for Nice-to-have
entering and revising budgets (copy-down, paste-from-Excel, mass edit) to reduce
data entry on large multi-line budgets.

Indirect (F&A) Rate Management

GPM-11 Multiple indirect cost rate types and bases — Calculate and apply indirect Must
(F&A) costs using multiple rate types and bases (e.g., MTDC), including different
rates by sponsor, award, or period, and apply the correct negotiated rate
automatically.

GPM-12 Subrecipient / subcontract indirect caps — Apply indirect cost caps correctly Must
(e.g., first-$25K rules on subawards or separate rate for subs) and exclude
capped amounts from the indirect base automatically.

GPM-13 Indirect posting to separate accounts — Post recovered indirect costs to Important
designated accounts/dimensions distinct from direct costs, preserving
transparency for audit and reporting.

GPM-14 Rate changes with historical retention — Handle mid-award rate changes while Important
retaining the prior rate history so past transactions remain correctly stated.

Cost Accumulation, Transfers & Cost Share

GPM-15 Direct cost accumulation by award and project — Accumulate all direct costs Must
(labor, purchases, expenses, subawards) against the correct award, project, and
funding source in real time.

GPM-16 Cost transfers with audit trail — Support retroactive cost transfers and Must
reclassifications between programs/periods with justification capture and a
compliant audit trail.

GPM-17 Cost share / matching tracking — Identify, track, and report cost-share and Important
matching commitments against awards, including third-party and in-kind
contributions.

GPM-18 Split-funded activity allocation — Allocate a single activity or position across Important

multiple funding sources using configurable priority rules when several awards
fund the same work.

Compliance, Monitoring & Closeout

GPM-19 Allowability and sponsor-rule enforcement — Enforce cost allowability and Must
sponsor-specific spending rules (2 CFR 200 and sponsor terms) at the point of
transaction, flagging or blocking disallowed costs.

GPM-20 Award monitoring dashboards — Provide program and finance staff real-time Must
visibility into spending, burn rate, remaining balance, and compliance status by
award without manual report assembly.

GPM-21 Structured award closeout — Support a closeout process (final expenses, final Important
billing/drawdown, de-obligation, final reporting, record retention) with checklists
and status tracking.
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3. Purchasing, Procurement, and Payments

(| ID_____| Requijement .| Priority | Response | Comments
Requisitions & Purchase Orders
PPP-01 Requisition-to-PO workflow with budget check — Support requisition creation, Must

approval routing, and conversion to purchase orders, with budget and funding
validation before commitment.

PPP-02 Encumbrance accounting — Encumber budget when a PO is issued and relieve Important
the encumbrance as invoices are matched and paid, keeping available balances
accurate.

PPP-03 Funding end-date controls on POs — Prevent or warn when a PO would Important

commit funds against an award whose period of performance ends before
expected delivery.
Vendor / Supplier Management

PPP-04 Supplier onboarding — Onboard suppliers with W-9/W-8 capture and TIN Must
validation.
PPP-05 Verified supplier banking changes (fraud control) — Require verified, Must

auditable confirmation of supplier banking/ACH changes through a controlled
workflow rather than manual phone confirmation.

PPP-06 Supplier compliance screening — Screen suppliers against federal Important
debarment/exclusion and sanctions lists (SAM.gov, OFAC), either via native
functionality or a third party integration / add on.

PPP-07 Supplier self-service portal — Provide a supplier portal for onboarding, banking Important
updates, invoice submission, and payment status inquiry.

Invoice Processing & Matching

PPP-08 Twolthree-way matching — Automatically match invoices to purchase orders Must
and receipts, routing only exceptions for manual review.

PPP-09 Straight-through invoice processing — Capture and code invoices (including Must
OCR/electronic intake) so that clean invoices post without manual intervention.

PPP-10 1099 tracking and generation — Track reportable payments and generate Important
1099s automatically, including correct handling by vendor type.

Payments

PPP-11 Multi-method payment execution — Produce payments by ACH, wire, and Must
check, generating standard bank-ready payment files with secure transmission.

PPP-12 Payment approval and positive pay — Route payment runs through approval Important

and support positive-pay file generation for fraud prevention.

Subrecipients

PPP-13 Subrecipient invoice handling with attestations — Process subrecipient Must
invoices with required attestations and link them to subaward agreements and
monitoring status.

PPP-14 Subrecipient / subaward agreement management with 2 CFR 200 monitoring Important
— Manage outbound subrecipient and consultant agreements with risk
assessment, financial and programmatic monitoring, attestation tracking, and
reporting-compliance checkpoints per 2 CFR 200.

Travel & Expense
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D _____| Requirement ______ ______ __ ____ ____________ ______  Priority | _Response | ________ Comments _________

PPP-15 Point-of-entry expense coding and validation — Validate expense coding Must
(program, award, funding source), policy compliance, and allowability at the point
of entry, before submission.

PPP-16 Receipt capture and per diem support — Support mobile receipt capture, per Must
diem/GSA-rate application, and cash-advance reconciliation.

PPP-17 Duplicate detection — Automatically detect duplicate expense and invoice Must
submissions.

Corporate Credit Card

PPP-18 Corporate card feed integration — Ingest corporate card transaction feeds and Important

reconcile them against submitted expenses.

4. Revenue & Sponsor Billing
| ID_____| Requirement | Priority | Response | Comments |

Grants & Contracts & Agreements (Inbound and Outbound)

RSB-01 Proposal-to-award integration — Ability to convert a funded proposal record Must
from Salesforce into an active award, automatically carrying over budget, period
of performance, funder, program, and other defined fields with minimal manual re-
entry. Must support partially funded and modified awards, including adjusting
carried-over values prior to finalizing the award.

RSB-02 Contract modeling tied to billing and revenue — Model contract lines tied to Must
programs, awards, and billing plans so a contract flows through to billing, revenue
recognition, and award tracking with full traceability.

RSB-03 Funding ceiling / obligation controls — Enforce obligation and funding-ceiling Must
checks to prevent overbilling, and distinguish funded vs. unfunded backlog and
remaining contract value.

RSB-04 Amendments with downstream propagation — Process amendments (scope, Must
price, dates) with full version history and automatic propagation of changes to
billing and revenue schedules.

RSB-05 Milestone and deliverable tracking — Track deliverables and milestones and Important
link their completion to billing triggers and revenue recognition events.

Billing

RSB-06 Multi-model invoice generation — Generate invoices across cost-reimbursable, Must
fixed-price, and milestone models, and support fee-for-service and pass-through
cost models alongside grant billing.

RSB-07 Contract-driven billing schedules with rate application — Drive billing Must
schedules from contract terms and apply rate tables, indirect, and fringe rates
automatically, retaining history when rates change mid-award.

RSB-08 Automated sponsor backup assembly — Assemble sponsor-required backup Must
(expenditure detail, effort summaries) automatically, accommodating different
sponsor formats.

RSB-09 Sponsor-specific formats and delivery — Support sponsor-specific invoice Important

formats, multiple delivery methods (portal, email, mail), and consolidated invoices
across multiple programs for one sponsor.
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D _____| Requirement ___ _________ _____ ________ ___ _________ Priority | _Response | ________ Comments _________

RSB-10 Credit memos, rebills, and retroactive corrections — Handle credit memos, Important
rebills, and retroactive corrections when costs shift between programs or periods,
with audit trail.
RSB-11 Contract-aligned revenue recognition — Recognize revenue in accordance Must
with ASC 606 and ASC 958 across billing models (cost-reimbursable, fixed-price,
milestone), independent of invoiced amounts, with full deferral tracking and billed-
vs-unbilled visibility to minimize manual rework. System must support native
revenue recognition for milestone/deliverable-based awards within the billing
module, decoupled from invoice amounts, and must support upfront revenue
recognition for unrestricted awards.
Accounts Receivable & Cash Application

RSB-12 Receivable traceability to sponsor/award — Trace every receivable to its Must
sponsor, program, award, and contract line without loss of visibility.
RSB-13 Contract-aligned revenue recognition — Recognize revenue in alignment with Must

contract terms across billing models (cost-reimbursable, fixed-price, milestone),
including deferral and billed-vs-unbilled visibility, minimizing manual rework.

RSB-14 Automated cash application — Auto-match incoming payments (including Must
lockbox) to receivables, handling partial payments and routing unmatched
receipts to a managed suspense process.

RSB-15 AR aging and forecasting — Monitor aging by sponsor, award, and program, Important
and support cash forecasting and collection tracking. Auto-generation of follow
ups for outstanding AR.

RSB-16 Controlled write-offs, refunds, and adjustments — Support write-offs, refunds, Important
and adjustments with threshold-based approvals and a clear audit trail.

5. Cash & Treasury
(D | Requiement . ... | Prioity | Response [ Comments |

Bank Connectivity & Statements

CT-01 Automated bank statement import — Import bank statements and transaction Must
data automatically via standard formats and APIs (e.g., BAI2, MT940) from the
organization's banking partner(s).

CT-02 Bank portal integration for transactions — Support integration with banking Must
partner(s) for wires, ACH returns, and account transfers, with encrypted
transmission.

CT-03 Configurable bank master-data governance — Govern bank account master Must
data through configurable, approval-controlled workflows with clear ownership.

Reconciliation

CT-04 High-rate automated reconciliation — Automatically reconcile bank activity Must
against GL, AP, AR, and payroll, maintaining or exceeding the current ~98%
automation rate and routing only exceptions for review.

CT-05 Exception queues for unreconciled items — Provide workflow-based exception Important
queues for unreconciled or stale items (e.g., stale-dated checks 90+ days) rather
than email-based follow-up.

Cash Positioning & Forecasting
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[ D_____ | Requirement _________ ___ ___ ______________ _______ Priority | _Response | ________ Comments _________

CT-06 Real-time / intraday cash visibility — Provide near-real-time cash position Must
across accounts without manual assembly from online banking.

CT-07 Cash forecasting — Support cash forecasting drawing on AR, AP, payroll, and Important
award drawdown timing.

CT-08 Multi-entity cash pooling (future scalability) — Support cash pooling across Nice-to-have

entities should PHI's legal structure expand.

6. Human Capital Management
| ID_____| Requiement | Priority | Response | Comments

Core HR

HCM-01 Employee system of record with multi-dimensional assignment — Maintain Must
employee master data and assign each employee to program(s), department, and
program leadership, supporting split assignments across funding sources.

HCM-02 Position and job management — Manage positions, job data, compensation, Important
and organizational structure with effective-dated history.

Payroll (In-House, Multi-State)

HCM-03 Full in-house payroll processing — Calculate and validate payroll in-house, Must
including multi-state tax, wage-and-hour, and overtime rules across 40+ states.
HCM-04 Labor distribution to awards and projects — Distribute labor cost (and Must

associated fringe) to programs, awards, and funding sources in real time, posting
to financials and project costing, outside of the payroll system.

HCM-05 Payroll cost transfers / reclassifications — Support retroactive payroll Must
reclassification across funding sources with audit trail and correct effort/labor-
distribution impact.

HCM-06 Outsourced provider integration — Integrate with the outsourced provider for Important
check printing, direct deposit/ACH, and tax filing (current model: provider performs
these functions only).

Time & Labor

HCM-07 Funding-source time allocation — Let employees allocate worked hours across Must
programs/funding sources (currently by funding source/project coding) with
approver attestation, and distribute non-work time proportionally.

HCM-08 Multi-job / multi-rate support — Support employees holding multiple jobs or pay Important
rates, applying the correct rate and funding by assignment.

Benefits

HCM-09 Benefits administration with carrier feeds — Administer benefits enroliment Must
and generate carrier file feeds, with life-event and open-enrollment support.

HCM-10 Automated Leave of Absence Management — dashboard to track leaves Nice-to-have

(FMLA, ADA, CFRA, PLOA, etc.), self-service portals for document submission,
status updates. Leave balance tracking and integration with payroll, Audit logs
for case management. Leave logic to identify overlapping leaves or count
eligibility under one or more types o leave.
Recruiting & Onboarding
HCM-11 Applicant tracking and onboarding — Support requisitions, applicant tracking, Important
and onboarding, integrating with or including background and reference checking.
Job posting management, including job board services. EVerify/I-9 and e-
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signature for onboarding documents. EEOC/OFCCP tracking. Selection and
screening tools for ranking, feedback, screening, interview scheduling,
communications to candidates, etc. Mobile application/interface. Dashboards for

tracking.
Self-Service & Future Capabilities
HCM-12 Performance Management — Support performance reviews (including peer Must

reviews and 360-degree feedback workflows), OKR tracking, automated
reminders, customization/configuration of templates or forms for use, dashboards
and analytics for rating calibration and history.

HCM-13 Manager and employee self-service — Provide manager and employee self- Important
service for personal data, time, PTO, benefits, and pay information.
HCM-14 Compensation management — Support Compensation management, Nice-to-have

benchmarking and pay equity; merit matrix configuration, budget allocations,
coordinating with Performance Management as needed on pay-for-performance.

7. Workflow & Approvals
([ ID_____| Requiement .| Priority | Response | Comments

Configuration & Design

WF-01 Business-user workflow configuration — Allow authorized business users to Must
configure and change approval workflows and routing rules without custom code
or IT development.

WF-02 Attribute-driven routing — Route approvals dynamically based on transaction Must
attributes (program, department, funding source, dollar threshold) individually or in
combination, and adapt quickly when thresholds or org structure change.

Routing, Roles & Delegation

WF-03 Role-based approval routing — Tie approvals to roles rather than named Must
individuals, so routing persists correctly when people change roles.
WF-04 Delegation and escalation — Support delegation for absences and automated Must

escalation when approvals sit beyond a threshold, preserving a clear chain of
responsibility.

WF-05 Approval transparency — Let submitters see the approval path before Important
submitting.

Transaction-Specific & Exception Workflows

WF-06 Transaction-specific workflows — Support distinct workflows for POs, Must

vouchers, journals, travel/expense, cash advances, supplier onboarding, and
termination checks, including coordination of termination-check approvals with
Payroll and HR.

WF-07 Budget override and policy-exception routing — Route budget-override and Must
policy-exception requests to authorized approvers with inline justification captured
for audit.

Access, Mobile & Audit

WF-08 Mobile and email approvals with audit trail — Allow approvers to act from Must

mobile or email, with every approval action captured in an exportable audit trail
sufficient for external reviewers.
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WF-09 Attachment retention through approval chain — Retain supporting Important
attachments (receipts, contracts, documents) through the full approval chain,
including items entering from third-party systems.

Monitoring & Administration

WF-10 SLA tracking and bottleneck dashboards — Track approval cycle times and Important
SLAs and surface aging/stalled items and approver workload on dashboards.
WF-11 Identified workflow ownership — Support a defined administrator/owner per Important

workflow for troubleshooting and maintenance.

8. Cross-Cutting & Technical Requirements
(D | Requieent | Priority | Response | Comments |

Integration

TECH-01 Salesforce + e-signature integration for agreements — Integrate with Must
Salesforce as the agreements/contracts repository (including Conga/e-signature),
linking executed agreements to purchase orders, awards, and billing.

TECH-02 Real-time subledger-to-GL integration — Post from all subledgers (AP, AR, Must
Billing, Payroll, Grants, Project Costing, Cash) to the GL in real time or near-real
time, with reconciliation and drill-back.

TECH-03 HR/Payroll-to-Financials integration — Flow labor distribution and fringe from Must
HCM to GL and project costing without manual re-entry.
TECH-04 Standard integration framework (API) — Provide a documented APl/integration Must

framework for connecting external systems (banking, benefits carriers, E-Verify,
DocuSign, background-check and LMS providers, sponsor portals).
Security & Access
TECH-05 Role-based access control — Enforce granular, role-based access to data and Must
functions, auditable and aligned to least-privilege, including restricting financial
data visibility appropriately.

TECH-06 Segregation of duties — Support segregation-of-duties controls and conflict Must
detection across transaction, approval, and master-data functions.

TECH-07 Single sign-on and MFA — Support SSO and multi-factor authentication Must
consistent with PHI's identity and security standards.

TECH-08 International data-protection compliance — Comply with GDPR, UK GDPR, Must
and CCPA/CPRA for processing the personal data of EU/UK and California data
subjects.

TECH-09 Technical & organizational measures (TOMs) — Provide encryption, Must

pseudonymization, role-based access, logging/monitoring, and vulnerability
management consistent with GDPR Article 32.
TECH-10 Cross-border transfers & data residency — Support lawful transfer Must
mechanisms (SCCs, adequacy decisions, or the EU-U.S. Data Privacy
Framework) and configurable data residency by geographic region.
TECH-11 Data Processing Agreement & data-subject rights — Execute a DPA Must
incorporating GDPR Atrticle 28 obligations, manage sub-processors, and support
data-subject rights and breach notification (GDPR 72-hour, CCPA/CPRA, and
applicable U.S. state laws).
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TECH-12 Security certifications — Maintain and evidence SOC 2 Type Il or, where Must
applicable, ISO/IEC 27001 and 27701, or NIST CSF 2.0 certification/alignment.
Vendor must also provide evidence of secure software development practices.

Reporting & Analytics

TECH-13 Self-service reporting and dashboards — Provide self-service reporting and Must
role-based dashboards across all dimensions (program, award, funding source,
department, Pl) without building reports outside the system.

TECH-14  Scheduled and distributed reporting — Schedule and distribute reports and Important
support export to standard formats.

Document Management

TECH-15 Document management and retention — Store and retrieve documents linked Must
to transactions and records (award files, agreements, receipts, personnel files,
onboarding documents), with retention rules meeting 2 CFR 200 and HR
requirements.

Audit & Compliance

TECH-16 2 CFR 200 / Uniform Guidance compliance support — Support federal grant Must
compliance (2 CFR 200) across allowability, procurement standards, subrecipient
monitoring, record retention, and audit readiness.

TECH-17 Auditor-ready evidence — Produce audit evidence (transaction trails, approvals, Important
reconciliations, reports) on demand without manual assembly. Produce security
compliance reports to support cybersecurity, insurance, and other external
security audits.
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EXHIBIT C

Standardized Cost Template

ERP Modernization — Technology Provider RFP

Instructions to respondents: All respondents must complete this template to enable consistent
total-cost-of-ownership comparison across solution architectures. Provide costs for the complete
solution you are proposing. Single Function Providers (Type 2) must include all component products
and integration costs. Enter “N/A” where a line or cell is not applicable.

B.1 One-Time Costs (Year 1)
Cost Component Finance HR/Payroll Integration Total
Software setup / configuration fees
Data migration (from PeopleSoft)
Integration build (one-time)
Initial training
Other one-time fees (specify)

Subtotal — One-Time

Note: Include implementation costs here only if implementation is delivered directly by the vendor. If
implementation would be delivered by a third-party partner, do not include those costs in B.1; provide
them instead in Section B.5 (Recommended Implementation Partner Cost Range), and name the
partner(s) in your proposal, per Section 5.5 of the RFP.

B.2 Recurring Annual Costs
Cost Component Year 1 Year 2 Year 3 Year 4 Year 5
Licensing / subscription — Finance
Licensing / subscription — HR/Payroll
Per-user fees (specify # users)
Module / add-on fees (specify)
Integration / middleware recurring
Support / maintenance fees

Subtotal — Recurring (annual)

© 2026 Public Health Institute. For procurement use only. 33



Public Health Institute | ERP Technology Solution RFP

B.3 Total Cost of Ownership Summary
Total One-Time Costs (Year 1)
Total Recurring Costs (5-year sum)

5-Year Total Cost of Ownership

B.4 Pricing Assumptions & Notes

Respondents should document all assumptions underlying the pricing above, including: number of
users/employees assumed, number of legal entities, modules included, contract term assumptions,
discount eligibility (including nonprofit programs), and any triggers that would materially change the
quoted price.

B.5 Recommended Implementation Partner Cost Range (non-binding)

Complete this section if implementation would be delivered by a third-party partner rather than by the
vendor directly. Provide the estimated implementation cost range for your recommended implementation
partner(s), and name the partner(s) in your proposal, per Section 5.5 of the RFP. This figure is for PHI's
total-cost evaluation only and is not a commitment.

Recommended Partner Est. Inplementation Range Notes
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